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Join us as Gwendolyn Galsworth—leading  
authority on workplace visuality and author of Visual 
Workplace/Visual Thinking, 2006 Shingo Research 
Prize Recipient—presents concepts, principles, 
models and definitions drawn from her 25 years of 
research and application in the Technologies of the 
Visual Workplace.  

Visual Case Study: Dutch Trailer Assembly  
High-Detail Assembly Environment 

Royal Nooteboom Trailers in Holland is a manufacturer of 
highly-versatile heavy trailers. RNT started its journey to 
excellence in 2000 with a comprehensive focus on workplace 
visuality, starting with Visual Order, Visual Displays, and 
Visual Problem Solving.  
In 2002, the company began to transition to lean 
manufacturing, using the Kaizen Blitz as the means. In the 
process, many powerful visual gains began to erode, including 
hard-won cultural alignments.  
RNT renewed its commitment to robust visuality in 2005, this 
time actively integrating lean under the visual umbrella. By 
2007, RNT had mastered five of the ten doors to workplace 
visuality, including visual leadership (hoshin kanri). Today it 
represents one of the most comprehensive Visual-Lean® work 
environments in Europe.   

This is a perfect Webinar for Managers, Trainers & Teams. 
www.visualworkplace.com  

    

Do not miss this powerful webinar! 
 

Get informed. Get inspired.  
Click here to register.  

 
Getting ahead in today’s competitive  

economy means thinking visually. 

http://www.visualworkplace.com/
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