
 

Work That Makes Sense Training-of-Trainers (Brisbane) 

Visual Workplace/Visual Thinking Management Seminar  

November 12-14, 2008 (Wednesday-Friday): Permanently solving chronic, complex, costly problems 
can only happen if you improve your standards. QMI’s ScoreBoarding Methodology is a comprehensive 
system that insures the permanent, sustainable results by targeting ineffective standards, improving 
them dramatically, and stabilizing their outputs through visual adherence. At its center, ScoreBoarding 
deploys three tools: Visual Metrics, Visual Standard Making, and Visual Adherence. Join us for this 2.5 
day hands-on workshop and learn to lead and support a process that solves problems permanently. 
Group size limited to 24.   

Visual Workplace/Visual Thinking is QMI’s flagship seminar, defining Workplace Visuality and showing 
how and why it creates such powerful bottom-line and cultural results. Based on her unique approach to 
visual conversions, Dr. Galsworth explains key visual principles, concepts, models, methods, and tools. 
Over one hundred actual examples are shared that demonstrate how Workplace Visuality functions and 
how it builds adherence directly into the physical workplace. Learn how to widen and sustain your 
company’s journey to enterprise excellence.  
 

November 4-7, 2008 (Tuesday-Friday). This intensive 3.5 day training-of-trainer event is perfect for 
companies that want to implement visuality on the operator-level, using their own in-house trainers. The 
training package (for two trainers) includes a site-specific license, two sets of eight PowerPoint modules 
(same as Dr. Galsworth uses), instructional wall charts, customizable forms, and a complete Visual 
Workplace DVD Training System. Group size: 16 Trainers.  

Get Informed. Get Inspired. Get Visual. 
Companies all over the world have begun to recognize that Workplace Visuality is a powerful ally in 
creating and sustaining long-term cultural and bottom-line improvements—whether a factory, hospital, 
bank, naval yard, or mining site. QMI’s Visual Workplace strategy is key to converting every work venue 
into a work environment where what is supposed to happen does happen—because of visual devices.  
This November, Dr. Gwendolyn Galsworth—leading visual expert, QMI president and author of Visual 
Workplace  Visual Thinking—will be in Australia, sharing principles, models, methods, and practices 
she’s developed across 25 years of implementation and research, including a Visual Workplace training-
of-trainers. 

Visual Standards/Visual ScoreBoarding (Melbourne) 
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Visual Australia: November 2008 
Gwendolyn Galsworth & The Visual Workplace 
Brisbane  Melbourne  Sydney 

 

QMI   Visual-Lean® Institute proudly presents: 

 
www.landp.com.au 

www.visualworkplace.com 
 

“Dr. Galsworth’s Visual Workplace approach 
is the premier technology for reducing 
chronic waste and infusing the production 
floor with meaning through an engaged, 
spirited, and visually inventive workforce.“ 
 S. M., Parker Hannifin 
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Click here for details. Click here to register. 
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