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“Visual Systems will provide the reader with two gifts. One is practical help in raising workplace efficiency. The other
is pleasure.”

Michel Greif, Author of Visual Factory, Professor in HEC (Paris, France)
Partner in ProConseil Consulting Group

“Few authors understand the magnitude of impact that visual devices have on a manufacturing shop floor as well as
Dr. Galsworth. She has taken what most people pass over superficially as an element of lean manufacturing (“Visual?
Yeah we got that...”) as a systematic, layer-by-layer level of visuality, going from simple 5S devices such as borders
and labels, to embedded fool-proofing visuals that simply do not allow operator error. Throw out your other refer-
ences; this is the only one you need!”

Sherrie Ford, Chairman of the Board & Executive Vice President of Culture
Power Partners, Inc., Athens, Georgia

“This book provides the best overall coverage of the principles and practices of the visual systems for the workplace
available today. It includes very wise and practical guidelines for real world implementation. We were so impressed
with the book that we arranged for the author to be the keynote speaker at our quality forum. The live presentation
was a great reinforcement of the book. | have read this book three times, and plan to read it again soon. | gain new
insights every time | read it.”

Don Bennett, Organizational Development Coach, Spokane, Washington

‘If you are interested in improving your manufacturing operations, then read Visual Systems and start down the im-

provement path. Dr. Galsworth has put together a ‘why should you’ and ‘how-to’ book on the value and implementa-

tion of visual systems. Put into it practice and see for yourself the dramatic improvements that are waiting for you!”
Louis Stephenson, Manufacturing Excellence Coordinator, Gates Rubber Company

‘| found this book to be an extremely helpful guide and to get the full picture with real world anecdotes where the
author has implemented her methodology. Other books I've read tend to be too abstract and theoretical. This book
is real, fun to read, but serious, systematic, and comprehensive in its 5S/Visual Workplace approach. This was a very
easy book to read, and | still use it as a reference when our team gets stuck in our implementation. | look forward to
reading her latest book, Visual Workplace/Visual Thinking.”

Annie Yu, Training Manager and Coach, Boston, Massachusetts

“One of the challenges of getting people to ‘get more organized’ at work (or at home, for that matter) is that they are
adults. It's hard to motivate adults to become neat and clean simply because it is “good for them,” however much
one would like to hope so. Dr. Galsworth’s book replaces the kind of policing-of-children approach seen in too many
popular approaches to housekeeping (5S) and replaces it with a superbly effective process that she calls ‘55+1:
Visual Order.” I've applied Galsworth’s practical and insightful methods to both my office and home with phenomenal
results. My personal productivity has tripled. Visual Systems is the text book for this foundational level of transfor-
mation and the host of other tangible and intangible benefits this process triggers in individuals and organizations,
professional or private. Invaluable!”
R. James, London, U.K.

320 pages. Includes over 200 black/white photographs, figures & charts. Cover: soft. Size: 11.5” x 8.25” (Amacom, 1997)

$55 each (+ shipping)
Phone: 503-233-1784 Email: admin@visualworkplace.com Website: www.visualworkplace.com



