
What is a Visual Workplace?

A Visual Workplace is not about buckets and brooms, posters, and
signs or a handful of metrics boards. It is a compelling
operational imperative, crucial to meeting daily
production goals, central to your war on waste, vastly
reduced lead times and an accelerated flow.

Workplace visuality is the language of excellence 
made visual and the glue that holds all other improvement activities 
together and makes them sustainable.

Effectively implemented, visual devices create a workplace that is 
self-ordering, self-explaining, self-regulating and self-improving—
where what is supposed to happen does happen, on time, every 
time, day or night, because of visual solutions. 

Whether you are well on your journey to enterprise excellence or
are about to begin, visuality will transform your workplace and 
accelerate your improvement results and make them sustainable.

Visual WorkplaceVisual Thinking
Seminar (at Delta Regina Hotel) & Plant Tour

March 2 and 3, 2011 Regina, SaskatchewanMarch 2 and 3, 2011 Regina, Saskatchewan

South Saskatchewan Manufacturing Consortium & QMI/Visual‐Lean® Institute present…

co‐sponsored by Enterprise Saskatchewan

Register online at: www.picatic.com/ticket/event494556
For more information, call Stewart Bellamy at:  306 535‐5453. Or 
email him at: sbellamy@brandt.ca
QMI Phone: 503‐233‐1784   Website: www.visualworkplace.com 
QMI Email: admin@visualworkplace.com

Seminar Only: SSMC Member $245 Non‐Member $395
Seminar & Tour: SSMC Member $300  Non‐Member $495
Send three and fourth person attends free (for seminar only).

   
Included in your registration: Lunch  +  Seminar Participant Manual 
+  Visual Workplace Overview DVD  +  Dr. Galsworth’s award‐
winning book, Visual Workplace Visual Thinking.

Galsworth is the world’s foremost authority on visual management. 
She raises the stature of visuality, hardens soft notions about it, and 
embeds it in structure and theory.    Richard Schonberger,  Let's Fix It!

Galsworth is the world’s foremost authority on visual management. 
She raises the stature of visuality, hardens soft notions about it, and 
embeds it in structure and theory.    Richard Schonberger,  Let's Fix It!

Conducted by Gwendolyn Galsworth, author of Visual WorkplaceVisual Thinking

Day One: Tuesday, March 2, 2011  (8:00am‐5:00pm)

Hear Dr. Gwendolyn Galsworth, leading authority on visuality 
in the workplace, discuss her unique approach to the visual 
workplace. Learn about the principles, concepts, methods, and 
tools that show you what a visual workplace is, how it works, 
and why it’s so important. Identify keys to sustainable results 
through people. See over 100 actual visual solutions, invented 
by employees who have learned how to think visually. Learn 
about the triumphs and pitfalls of a visual conversion. Then 
get ready for your next steps. (No limit on seminar group size.)

Day Two: Wednesday, March 3, 2010 (7:30am‐12:30pm)

Participate hands-on as teams tour Brandt Engineered 
Products, a supplier of low-volume/high complexity heavy 
industrial equipment—and assess the site’s current level
of visual competency. Then compare your findings with those 
of the other teams and envision Brandt’s next visual steps as 
Dr. Galsworth frames the exchange and facilitates further 
learning.

Group Size for tour (only) is limited to 20 people, first come/ 
first served. (Tour attendees must participate in seminar.)

What You Will Learn
___________________________________________

 Discover the ten core visual improvement technologies 
(Doorways) & the key visual outcomes of each.

 Learn to diagnose visuality in your own company & identify 
your current level of visual competency.

 Learn about the vital journey of the individual as the company 
converts to visuality—I‐Driven.

 Learn how to track visual’s impact on people.

 Learn the vital difference between measures that monitor 
and measures that drive. 

 Discover the three biggest mistakes when launching a 
visual initiative & how to avoid them.

 Learn the Five Reasons for Visuality, including about the 
Visual‐Lean® Alliance.

 Learn to energize and unite your workforce through 
visual functionality—even in a multi‐lingual/multi‐
cultural/multi‐shift work company.
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 Hosted by Brandt Engineered Products Ltd, Regina, SK, Canada Hosted by Brandt Engineered Products Ltd, Regina, SK, Canada 

The Brandt Group consisting of 5 companies, employs more 
than 1200 people across Western Canada in construction and 
forestry equipment sales/service, plus two manufacturing 
facilities. More than 200 of those people are employed at 
Brandt Engineered Products Ltd. (BEPL). A low-volume/high 
complexity design-build-to-order supplier of heavy industrial 
equipment, BEPL provides solutions to customers around the 
world. BEPL have innovatively utilized lean principles to align 
with the company’s paced output. Then, it discovered the 
power of visuality to contribute to Brandt’s journey to 
excellence—its bottom line and its work culture alignment.
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Seminar location: Delta Regina, 1919 Saskatchewan Drive, Regina, 
Saskatchewan, Canada, S4P 4H2  Phone: 306‐525‐5255.  Ask for 
the “Visual Workplace” discounted room rate.  


