
 

 

Sale!        Save 40%!      Save $1,400! 
Dr. Galsworth’s Visual Workplace/Visual Order DVD Training System 

 English (with Spanish Subtitles)  

 

A DVD System with Everything You Need  
to Achieve Visual Order on the Operator-level 

 10 hours of video instruction on ten DVDs 
(over 400 actual visual solutions) 

 5 Associate Handbooks (200+ photos)  
 2 Audio CDs/Effective Leading and Training 
 Comprehensive Instructor Guide (250 pages of 

detailed Lesson Plans). 
 Dr. Galsworth’s Visual Systems Book 
 Visual Workplace/Visual Order Tool CD (forms, 

checklists, teaching aides) 
 Dr. Galsworth’s Visual Thinking Book 
 Bonus DVD: A System’s Overview 

Sample DVD Menus 

English 

Spanish

 
 

“Dr. Galsworth’s visual workplace approach is the 
premier technology for reducing chronic waste 
and infusing the production floor with meaning 
through an engaged, spirited and visually 
inventive workforce.”        S. M., Parker Hannifin 

Now successfully train and lead a visual conversion 
and lay your company’s foundation for excellence. 
 Establish a spirited, engaged and inventive workforce. 
 Teach principles, concepts, tools and methods.  
 Share over 40 interviews with managers, operators, 

and directors who talk about their experience in 
implementing visual Order.  

 Share over 400 visual solutions and mini-systems. 
 Share stories, innovative techniques & tons of 

examples from companies in the U.S., Canada and 
Mexico that have implemented the QMI approach.

Whether you’re well on your journey to excellence—or 
have yet to begin—our DVD training system provides 
powerful visual workplace tools and methods to ensure 
your growing visual success on the operator level. 

Dr. Gwendolyn Galsworth is president and 
founder of QMI/Visual-Lean® Institute and 
a leading authority on workplace visuality 
and visual conversions. For more info, 
please contact us 503-233-1784 
admin@visuaworkplace.com  www.visualworkplace.com

 

“Using this DVD system, our plant achieved a $15 
million inventory reduction the first year. Even more 
important to us, we had a complete cultural change. 

People really began to participate.” 

J. M., Motorola Cell Phone Division

Our Visual Workplace Training Package is now 
available on DVD (with a Spanish subtitles option) 

A comprehensive, self-standing video training system: 

 Teaches your workforce the principles and tools of 
workplace visuality. 

 Shows you how to convert your company into a 
visual work environment. 

 Makes even a new trainer a capable trainer. 
 Empowers your workforce—they implement their 

visual ideas quickly, independently, and completely. 

Special Bonus When You Buy!  Dr. Galsworth’s award-
winning book, Visual Workplace-Visual Thinking, 
Shingo Research Prize Recipient. 

 

Was: $3600    Now: $2,495 (+s/h)


