I N D I Z E N' 2012 RECOGNITION

THE 3°“NATIONAL CONVENTION OE AWARD &
ON OPERATIONAL EXCELLENCE (OE) CASE STUDY
14" & 15"Feb. 2012, Pune COMPETITION
Registration : VISUALIZATION
akhemkar@kaizen.com CONVENTION THEME
‘EXCELLENCE
INSIDE’ LEAN & GREEN
) TOURS

e Tutorials on Lean and Green
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14 & 15 FEB, 2012
VENUE :

The O Hotel,
Northmain Road,
Koregaon Park,

FROM LEAN & GREEN BLOCK YOUR DATES !!!
TECHNIQUES 16th February

For the first one day seminar

on Visual Workplace -

Visual Thinking by

Dr Gwendolyn Galsworth Pune 411001
Tel (Hotel) +91-20-40011000

Operational Excellence is
Industry, Sector & Size
Netural. If you are from

Manufacturing, Services

or a Public Sector
organisation then
IndiZen 2012 is
for you!

OE AWARD AND
CITATION PRESENTED TO
ORGANIZATIONS FOR
DISPLAYING EXEMPLARY
APPLICATION OF OE

Challenge it!!

Brought to you by
> g KALZENS

INSTITUTE

in.kaizen.com




ACROSS THE VALUE CHAIN

OE = QUALITY + VELOCITY +

\J

CONTINUAL IMPROVEMENT

LEAN + GREEN & YOU!

When Kaizen/ Lean and Green thinking comes together, it has
the potential to reduce the amount of waste generated across
the value stream! from raw and unprocessed materials left over
in the manufacturing processes to much more!! As you kill
waste along the value stream, you also examine on how to
save on, water, energy, while keeping the pollutants low.

For example, an aluminium door and window manufacturing
facility conducted SMED (Lean tool) events to reduce the
amount of paint wasted per changeover from 50 gallons per
day to less than 10 gallons. Paint disposal costs dropped by as
much as Rs. 1.4 Cr annually! and paint and solvent disposal
were reduced by more than 40 percent - a very Green impact!
Using a cross-functional team, they identified waste elimina-

SUSTANIBILITY

tion opportunities that impacted both the bottom line and the : ZONE OF
environment! Recipient of Imai Award for Operational Excellence, Pune, India 2011 OPERATIONAL
: EXCELLENCE - LEADERSHIP

FOCUSED ON OE

Lean to Green Manufacturing......the leading similarity
between the benefits of lean and the benefits of green is
waste, and so it makes perfect sense that in order to achieve
higher levels of environmental performance, your organization
must first adopt the principles and practices of lean manufac- \
turing and then superimpose Green thinking on Lean thinking! PEOPLE ! OETOOLS
ENGAGEMENT ‘

Join us in this conclave to understand how these two big '
themes of the future, come together, stay together and deliver

more together!

STRATEGY PRECEDES EXECUTION,
KAIZEN INSTITUTE 4 EXECUTION DELIVERS STRATEGY

INSPIRE
REJUVENATE




INDIZ=N" 2012 SCHEDULE

© 8:30 to 9:00 REGISTRATION @9:00 to 9:10 Convention Opening Address - Jayanth Murthy
© 9:10 to 10:00 Key Note Address ®10:00 to 11:00 OE Award Case Study Presentation - Award Winners.

9:10 to 10:00 a.m. - Opening Key Note Address by
Dr. Girdhar J Gyani — Secretary General — Quality Council of India

THEME LEADERSHIP FOR OPERATIONAL EXCELLENCE CASE STUDY COMPETITION EXCELLENCE INSIDE TOURS

DAY 1:- 14" FEB 2012

11:30
to Value Stream Mapping for Indentifying Green Wastes

Led by Rajen

Competitors 1-3

Competitors 4-6 (1) Cummins Generator

Eliminating Green Wastes

(2) Kirloskar Brothers - Yamuna

Competitors 7-9

Competitors 10-12

Planning for Operational Excellence - Hoshin Kanri
Led by Jayanth

(3) TATA Motors

Lean Measurement & Obeya Competitiors 13-15 (4) Lean & Green Spaces

Led by Kamal

| | &

Kaizen Kata Competitiors 16-18

Led by Vinod

16:00 to 18:00 p.m. - Closing Key Note Address by
Dr. Gwendolyn Galsworth - Ph.D. | President | Quality Methods International/Visual-Lean Institute

® Day-2 e Citation Presentations - NOTE: SCHEDULE SUBJECT TO CHANGES,
® Case Study Awards Presentation ® Vote of Thanks - Vinod Grover PARTICIPANTS WILL RECEIVE UPDATES




WHO SHOULD PARTICIPATE?

Senior/ Middle Managers from Private or
Public Sector organizations

* From Discrete or Process Manufacturing.

* Service Sectors (Hospitals, Banking, Insurance, ITES)

* Implementing/ Planning to Implement any

OE (Operational Excellence) initiative: Lean, TPM,

Six Sigma,TOC, Lean Sigma, Kaizen...
With any role in OE within their organizations:
Leadership, Coaching, Participant.

*

For Best Benefits: -
Participate as a team from your company
to cover all the three tracks

KAIZEN® INSTITUTE COMPETENCIES
IMPLEMENTATION / CONSULTING

You only have to know who to ask.
Ask us. Our consultants have practical experience and
know the needs of a wide veriety of Industries.

INSTITLTE

, KAIZEN;

Kaizen, Gembakaizen, KMS are copyright of the Kaizen Institute, all rights reserved.

Dr. Girdhar J Gyani - Dr. Girdhar J. Gyani is Secretary
General, Quality Council of India, which is an apex body
responsible for establishing and operating national
accreditation structure and promoting quality in all
walks of life.

Dr. Gyani has nearly 40 years of experience in the areas of
Teaching, Research and Quality Management. Dr. Gyani
is elected Director on board of International Accredita-
tion Forum (IAF) since 2004. He is also elected Director
on board of International Society for Quality in Health-
care (I1SQua). Dr Gyani has been instrumental in establishing and institutional-
izing of National Accreditation Board for Hospitals and Healthcare Providers
(NABH) and is currently its CEO.

Dr. Gwendolyn Galsworth - Gwendolyn D. Galsworth,
Ph.D., is an educator, implementer, and a researcher
with more than 25 years in the field of Workplace Visual-
ity. Considered by many a leading visual expert, Dr.
Galsworth is the author of a number of books on organi-
zational improvement and workplace visuality, includ-
ing Visual Workplace/Visual Thinking, recipient of the
Shingo Prize for Research.

Galsworth established Quality Methods International
(QMI) in 1991 as a consulting, training and research firm, specializing in the
Visual Workplace. For the next 15 years, she worked with companies to create
and proof a series of methods and formulate them into a single, sustainable
framework that have come to be known as the Technologies of the Visual
Workplace.

14 & 15 FEB, 2012

VENUE:

The O Hotel,

Northmain Road,

Koregaon Park,

Pune 411001

Telephone: +91-20-40011000

Qualification - Kaizen'College

For the successful introduction and sustenance
of KAIZEN® process one needs qualified people.
We facilitate your journey towards expertise.

Ask us about CKP - Certified Kaizen Practitioner

FOR REGISTRATION :

MS. AARTI KHEMKAR
+91 922 552 7911
akhemkar@kaizen.com

FOR PARTICIPATION IN
CASE STUDY COMPETITION :

MS. MILI VYAS
+91 99255 07600
mvyas@kaizen.com

FOR SPONSORSHIP CONTACT:

MR. JAYANTH MURTHY
+91 982 507 3146
jmurthy@kaizen.com

+91 (079) 26407756 (Ahmedabad)
+91 922 552 7911 (Pune)
email: india@kaizen.com

HTTP://IN.KAIZEN.COM



