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'% ' Definition of a Visual Workplace I

A visual workplace is a work environment
that is:

» self-ordering

e self-explaining
» self-regulating
e self-improving

‘here what is supposed to happen does

-because of visual devices.
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Now: The three CDs delivered on a single USB drive.

appen, on time, every time, day or night K

The first VisualEdge training
package in the series is “The
Basics of Workplace
Visuality.” It provides a
foundation of visual terms,
definitions, concepts, and
principles that describe what
a visual workplace is, why it
Is crucial to operational
excellence, and how it makes
vital workplace information
available to anyone and
everyone who needs it, when
and as needed—as close to
the point-of-use as possible.

This package is the heart of
your visual workplace
learning—just as workplace
visuality is the heart of
consistent performance,
perfect quality, imbedded
safety, minimized cost,
business growth, and a
spirited, empowered, and
aligned workforce. The
presentation CD shares
dozens of actual examples to
anchor and prove the point.
This is where the process of
Visual Thinking begins.



